Hakan CIFTCI (ESI Master’s certified Project Manager)
 Mobile home:           +905 32 3949704 


         +905 49 3676826

 Address:
        Meltem Mah. Ozlem Sit. Kat: 8 No: 16     ANTALYA / TURKEY                 hakan.ciftci@gmail.com
         www.hakanciftci.com
Vision:
Visionary; results driven project leader and coordinator with an outstanding record of delivering complex technology and system integration projects on time and within budget. Proactive, works closely with business clients and technology personnel during the design, configuration, application and training stages. Recognised as an expert in full cycle project planning and implementation with extensive experience leading people and project teams, implementing and overseeing technology programs, and administering multimillion-dollar budgets. Possess an in depth understanding of emerging technologies and their commercial applications. Successful planning and directing activities that provide innovative information technology, telecommunications, and customer service solutions. Articulate, combining strong business acumen with the ability to conceive profitable and efficient solutions utilizing technology. Industrious, trouble shooter thrives on a challenge, works effectively with all levels. Ethical and loyal, maintains a high degree of confidentiality.

Experiences:
23.12.2007 - Motorola Turkey


        Regional Project Manager Black Sea Region

· Managing 4 cluster 366 BTS site 

· Swapping 345 existing site.
· Planning and directing activities
· Managing Subcontractors
· Manage and allocate resources in the region 
· Presenting the project to the upper management.

· Forecast all Telecom activities
· Reporting and follow-up on all milestones
01.07.2007- 23.12.2007 Mcel Mozambique 3G implementation Consultant
· Define labelling rules for all network elements

· Completion of the 85 WCDMA site surveys

· Deciding the site layout type 
· Settle up the number of rack's and subrack's for each site, according to requirements
· Relations with vendors

· Creating the site installation priorities according to the defined transmission plan
· Installation of 40 Alcatel Node B sites
· Installation of 45 Ericsson Node B sites.

· Installation of 6 SDH hub site.

· Installation of the 85 site’s PDH transmission links.
04.12.2006 – 30.06.2007 Siemens Azerbaijan   Site Manager
· Swap of 183 existing site
· Defined the rules for power supplies, including the rectifier type and configuration, power cables and electrical protections
· Defined the network densification plan and architecture, cellular network planning and equipments technical description

· Defined the technical description of 3rd party equipments
· Decision of all types of equipment's physical interfaces (electric/optic, connectors, etc)

· Installation of  11 HUB and 172 BTS site’s Alvarion WiMAX (walkair3000)

· Define all types of equipment's physical interfaces (electric/optic, connectors, etc)

· Define the number of rack's and sub rack’s for each site, according to traffic 
· Managing the outages and the priorities
· Managing the project
· In building sites Baku metro(subway) 14 BTS  64 Antennas 

01.06.2005   31.07.2006 Nokia Pakistan    Peshawar Region
 TI Project Engineer
· Customer relations, project planning with customer; Consultation with the customer to advice on issues and procedures with customer. 
· Settle up the integration procedure and the network elements tests

· Supervised full-turnkey, GSM base stations, BTS and MW installation & commissioning. 
· Manage the acceptance test procedure for each equipment

· Define the End-to-End test procedures and the network acceptance

· Manage the Telecom Project (3 BSC, 233 site)
· Responsible for the supervision of the Installation of Nokia Equipments. 

· Coordination with the Pakistani subcontractors.

· Managing the Telecom teams for implementation and optimization of Telecom project.

· Presentation for planning Telecom Project.

· Technical installation supervision of GSM Management. 
· Analysis of Network health status in a compiled Traffic Report
· Optimizing the network elements
· Directly responsible on KPIs
· Quality auditing
· EDGE implementation 
11.12.2004 – 01.06.2005 Nokia Pakistan   Lahore   

 TI Supervisor team leader
· Installation of outdoor/indoor Ultrasite BTS 900/1800 with feeder cable & panel antennas, FIU19 and MW antennas, and Power One Rectifier cabinet.

· Handled 101 sites for commissioning, integration and alarms troubleshooting of Indoor/Outdoor EDGE Ultra site
· 101 link up sites panning, commissioning and alarms troubleshooting of Flexihopper microwave antennas. 

· E1 cabling and link testing at MDF using PDH tester. Cross connection and E1 sharing at FXCRRI
· Coordination with the Pakistani subcontractors.

· Managing the Telecom teams for implementation of Telecom project.

· Presentation for planning Telecom Project.

· Technical installation supervision of GSM Management. 
· Analysis of Network health status in a compiled Traffic Report

· Quality auditing
· In building sites: Lahore City tower building 2 BTS 11 Antennas

                                              Aden tower building 2 BTS 13 Antennas 
16.11.2004 -10.12.2004 Alcatel Iran

 ERTUNC Telecom

 Site supervisor team leader
· 1 MSC 5 BSC, 5 TC, 5 BTS performing technical site surveys of the sites to be built.
· 1 MSC 5 BSC, 5 TC, 5 BTS  site engineering and drawings completed for Rafsanjani Telecom
· Perform Line of Sight (LOS) surveys
  7.6.2004 -15.11.2004 Nokia Ukraine 
  Kharkov Region 
  TI Manager
· Managing a full turn-key subcontract company working in the largest region, consisting of 220 sites in first phase in Ukraine in ASTELIT (Turkcell & DCC Telecom), Nokia Project.
· Effectively and in time completion of the rollouts as TIPE of Nokia

· Managing the  teams 

· Performing drive testing for network quality issue and auditing the RF environment for newly integrated network elements.
· Involved in installation, commissioning, testing and integration of Nokia BTS, Transmission PDH/SDH via F.O, radios and copper as well as some alarm and power system of a cell site. Performed TRX upgrade & downgrade of Talk Family and EDGE Ultrasite, also ET upgrade and EDGE TRX activation.  
· Network Health Stats. 
· In building site: Kharkov metro(subway) 22 BTS 198 Antennas

2002-2004 Alcatel-Turkey       

     South East Anatolia

     Site Supervisor,

· Performing the cell planning and especially radio planning on the given coordinate points
· Performing the technical site surveys of sites to be built. 
· Supervising GSM base stations infrastructure works such as, tower installation, system room installation, power connections.
· Supervised full-turnkey, GSM base stations, BTS and MW installation & commissioning, and acceptance.
· Cross connection of E1 going to the BSC passing through the BTS chain.

· Drive tests for broadcasting coverage with TEMS link planner tool.
· Radio Expansions

· Analysing statistics and events after commissioning and expansion of Alcatel
· Provide quality assurance all the sites
· Maintenance and troubleshooting of the sites after on air until the time of commercial level. 
· Supervised the installation of 198 sites for Turkey s new GSM operator Aycell.
2001-2002 Ericsson Turkey
Mediterranean region

Site Installation and Mini-Link Installation Contractor

· Performing the installation of GSM base stations, including the infrastructure, RF (RBS 2200-2202,Outdoor, Rectifiers, DF, Hirros HVAC and MW ) 

· Installing and cabling sub hub toll points.
· Carrying out the site surveys for the proper installation and alignment of microwaves 
· Hardware Troubleshooting of Ericsson RBS and proper maintenance, hence maintaining the desired standards.

· Leading a group of 5 installation teams. 

· Completed the installation of 25 sites for TIM-Italy and Aria
1999-2001 Motorola Turkey
Mediterranean Region

Site Inspection Supervisor
· Customer relations, project planning with customer; Consultation with the customer to advice on issues and procedures with customer.

· Operations and Maintenance of BSS network elements manufactured by MOTOROLA. This includes IN cell, M cell 6, Horizon Macro, Horizon Macro II, Horizon Compact/Micro and BSSC (BSC & XCDR) cabinets.
· Performing BSS hardware calibrations, Path Balance issues, RX & TX bay level offsets calibrations, VSWR tests, hardware replacements, adjusting database parameters in order to rectify the issue concerned with degraded cell & affected KPI’s.

· Supervised full-turnkey GSM base stations BTS, BSC installation, commissioning, troubleshooting and acceptance.

· Alcatel Nokia flexihopper, Siemens, Ericsson Microwave systems installation and commissioning.

· GPRS HW installation and acceptance.

· HDSL modems installation and testing.

· In parallel, perform replacements, sector adding (Omni antennas converted to sectoral antennas) and cabinet expansions in order to increase capacity and quality.

· Drive tests for broadcasting coverage with TEMS devices

· Testing of faulty equipments of Motorola (MCUF, CTU’s, NIU’s, and FMUx etc) and keeping track of it.

· Tower Installation and acceptance. (275 sites completed and accepted for Telsim, one of Turkey’s leading operators.
· Indoor sites Talya Conversion centre  2 BTS and 6 antennas 

1998-1999 Alcatel Turkey,
 Mediterranean Region                                                                                                                                                                                                                                                                                                                                                                                               Installation Contractor,
· Worked on System 1240 telephone exchange installations and acceptances.
· Trunks exchange installation.
· Cabling and call tests.

· DDF and reglet installation and cabling
· Integrate to network for Turkish Telecom.

· Serving 245.000 subscribers.
1988-1998 Turkish Telecom co, 
Antalya Region
Operation and maintenance Engineer

· Worked on Nortel X-Bar, Alcatel S-1240, and Siemens EWSD Telephone Exchange System. 
· Completing systematic tests and reporting.
· Ericsson Rural Central Telephone Exchange Network (KAMBS) Operation and Maintenance. 
· Nortel Netas, Ericsson, Harmer&Simons, Siemens DC Systems installation. 
· Operation and maintenance, Radio Link and Leased Line HDSL Systems.

· Organisation team of 7 digit operation whole Turkey.

· Idea owner and pilot region responsible of KAMBS project

CERTIFIED COURSES

· Quality for Project managers
The George Washington University
· Contract Management Principles
The George Washington University
· Making the Right Call ... Doing the Right Thing
Motorola
· Self Awareness & Understanding (E08-E12)
Motorola
· Essentials for Emerging Leaders
The George Washington University
· Managing Projects
The George Washington University
· Risk Management
The George Washington University
· Defensive driving training 
Humoğlu Danışmanlık
· Anti skid training 
Humoğlu Danışmanlık
· BSS 11 BSS operational Theory
Motorola
· BSS 12 BSS operation and Maintenance
Motorola
· Pasolink NEO System installation and maintenance
NEC
· Bss, mw ,rectifier  problems solutions                                   Alcatel
· Nokia flexihopper MW installation and commissioning
Nokia
· R/F Equipment and Tools
Andrew Co.
· GSM BSS and Field Engineering
Motorola
· Alcatel SS.7 signaling protocols
Alcatel
· EWSD Operation and Maintenance
Siemens 

· X-Bar Telephone Exchange Systems
Turkish Telecom
· Alcatel S-1240 Telephone Exchange Systems
Alcatel
· 2-Mbit Signaling Systems
Turkish Telecom 

· Ericsson Rural Central Telephone Exchange Network
Ortas Co.
· Alarko Carrier Stulz HVAC
Alarko Carrier
· Nortel Netas KEBAN SE1-TE90 DC System
Nortel Netas
· Nortel Netas Rural Central Telephone Exchange Systems
Turkish Telecom
· Rational Management Decision Techniques
Turkish Education Association
· Alcatel 10,5 MW installation & commissioning
          Motorola

· BSS systems





          Siemens

· BSS system overview/BSS OAM procedures

          Siemens

· BSS installation test procedures


          Siemens

All course certificates (not limited with above list) can be shown upon requested
TELECOM EQUIPMENT HANDLED

BSC:                   Nokia BSC 2i & 3i, Motorola bsc, Alcatel bsc,
BTSs:                  Nokia Outdoor/Indoor EDGE Ultrasite, Intratalk, Flexitalk, Metrosite, Alcatel Evolium, Motorola Mcell, incell, horizon, horizon 2.
                            Horizon, Siemens BTSE, BS40, BS41, BS240, BS241, BS240XL, BS242, EMICROLL, Ericsson
                            RBS 2202, RBS 2206 Huawei BTS3812A, BTS3812E, mtru, m2000, RBS 3206 (Node B)
     Transmission PDH Radios:  Nokia (Flexi hopper/DMR), DMC (M,S, & Q Series), Ericsson Mini Link, P-Com, Alcatel 10.5, Alcatel melody, Siemens SRAL and Siemens SRA4.

               Transmission Multiplexers:  Nokia Flexihopper, Nokia Transcoder TCSM2E, Nokia DN2 and Metro Hub, ECI SDM16   and (SDM, Cisco Systems BPX 8600/ MGX 8850, Alcatel 1660SM DXC, ADM16/1, ECI DCME DTX-360, Tellabs 8000 Digital Echo Canceller, NEC SMS-150A, Fujitsu PDH Optux, RRU3801C
Rectifiers:            Power One, Eltek, EMPower Ascom, , Nortel, Siemens, and Harmer & Simmons.

Modem & Router: Nokia HDSL DNT2M&ACL2, COMTECH CDM-600 Satellite Modem, RAD E1/T1 converter, Alcatel   DCE, and Cisco 2500 Series Router , Nut1
TELECOM ANALYZER & TESTER HANDLED

BTS:                  Nokia Service Terminal, Anritsu Site Master, HP Frequency Counter, Bird Power Meter 

                Transmission:    WG ANT-20 SDH&PDH E1/STM-1, Anritsu MP 1550A SDH/PDH, Bird Power meter, Bird Site master, HP ProBER2 2Mb/s, WG Optical Power Meter OLP-15B/-18B & Attenuator OLA-15, Ericsson Fusion Splicing Machine (FSU 905 & EC4), HP OTDR, HP Spectrum Analyzer 8593A, Anritsu  Signal Generator MG724J1, HP 4934A TIMS, Synchronization Test Set 5565, Anritsu MF76A Microwave Frequency Counter, HP RF Communication Equipment, Anritsu Power Meter ML483A, AGC Poly Recorder, and 77M Progressive Tracer Tone.

Education:
Antalya Technical high school (Electric / Electronic) 

University of Anatolian Eskisehir/Turkey 
Birth Place/Date
: Turkey / 04.01.1970 
Languages


: English 
(Fluent)



  Turkish 
(Mother tongue)



  Russian 
(Intermediate)



  Portuguese 
(Upper Intermediate) 




  Azerbaijani 
(Fluent)
Driving License 
: Class B & A2 
Interests             
: Preparing PMP exam, Reading technical books and magazines, watching discovery channel
Non-smoker

Computer skill       : Microsoft office applications (word, excel, power point, etc. Certified) LINUX certified,


           AUTOCAD, Tems, A955, Pathloss. 
References:
· Atalay Ozgur

Regional Manager   

Motorola
+ 90 533 715 09 69
· Erkan Uzuner

NSN Dubaİ


NSN

erkan.uzuner@nsn.com
· M.Yasar Alp            
Project Manager      

Alcatel              
+ 90 532 566 99 62

· Mehmet Devyaran   
Regional Manager 

Ericsson          
+ 90 533 233 47 27
· Sebastian Franke    
Implementation Manager 
Nokia     
+ 92 300 501 57 85
· Gerald Riordan       
Senior Project Manager 

Nokia      
+ 98 912 647 73 97
· Zeki Sen

National Construction Manager 
NSN 

zeki.sen@nsn.az

